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ABOUT 
ME 

jo.caudron@scopernia.com

JO CAUDRON 
- Transformation Strategist running 
consulting boutique Scopernia 

- Digital Pioneer (created the first 
Digital Agency in 1994) 

- Entrepreneur (+25 ventures) 
- Author & Keynote speaker 
- Happily married, 2 kids, 5 cats 
- Music lover & (prog)metalhead
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WHY IS AI 
SO HOT 
TODAY?



November 
2022, launch 
of ChatGPT 1.000.000  

users in 5 
days

100.000.000  
users in 2 
months

200.000.000  
users in 4 
months

WHAT’S 
GOING ON 

HERE?



A SHORT 
HISTORY 

OF AI

19th century 1950 1966 1997 20111637

Descartes: 
‘one day a 

machine will 
be able to 

think’

Lovelace & 
Babbage 

pioneering 
computers Alan Turing 

comes up 
with the 

“Turing Test”

ELIZA, the 
first Large 
Language 
Model that 

could talk to 
you.

IBM’s Deep 
Blue wins 

from Garry 
Kasparov

IBM’s Watson 
wins the TV-

show 
Jeopardy!



A SHORT 
HISTORY 

OF AI

THE ERA OF 
“INVISIBLE AI”

Autonomous cars

Credit card fraud detection Voice recognition

Image recognition

Face recognition

Robotised manufacturing

1997 2011

IBM’s Deep 
Blue wins 

from Garry 
Kasparov

IBM’s Watson 
wins the TV-

show 
Jeopardy!



A SHORT 
HISTORY 

OF AI

Autonomous cars

Voice recognition

Image recognition

Face recognition

Robotised manufacturing THE ERA OF 
“NICHE AI”

Assist in healthcare

Assist in marketing

Robotic Process Automation 



A SHORT 
HISTORY 

OF AI

NOVEMBER 30, 2022:  

THE ERA OF “VISIBLE 
AI” OR AI FOR THE 

MASSES

Mr. Microsoft

Do you need 
10 billion? 
(23/1/23)

I’ve got 
something cool 

to show the 
world (30/11/22)

Mr. OpenAI



A SHORT 
HISTORY 

OF AI Accessible 
to all

Easy to use: ‘just 
talk to me’

“Sorry Allen, 
I just past 
your test”

NOVEMBER 30, 2022:  

THE ERA OF “VISIBLE 
AI” OR AI FOR THE 

MASSES



WHAT IS AI 
ACTUALLY?



“Generative AI is one type of 
artificial intelligence  

that can create new data, such 
as texts, images, videos, music, 

software code, …  

by learning from large datasets 
and identifying patterns, which 
it can then use to generate new 

examples that resemble the 
original data.”

Text &  
Writing

Image & 
Design

Audio &  
Music

Video 

Software 
Code

Conver-
sations

(Product) 
Design

… 

LET’S LIMIT THIS TO 
GENERATIVE AI, THE TECH 

BEHIND CHATGPT 
(we asked it gently to ChatGPT)



training data

Deep learning 
allows to identify 
patterns, not to 

understand 
meaning

Generative AI 
can reproduce 
content that 

resembles the 
training material



Deep learning 
allows to identify 
patterns, not to 

understand 
meaning

Generative AI 
can reproduce 
content that 

resembles the 
training material

It can reproduce what 
is has learned, not as a 
fact, but as a likeliness  

(ask anything about the Roman Empire and it 
will be accurate)

It has acquired skills 
that you can apply to 

other knowledge

It can hallucinate and 
just make things up



WHAT IS AI 
ALREADY 
GOOD AT?



A GREAT 
MANY THINGS,  

AND JUST 
WAIT FOR THE 
NEAR FUTURE.

General GenAI 
applications, suitable 

for all (knowledge) 
workers

Industry Specific GenAI 
applications, tailored 
for specific use cases 
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Everything 
language 
oriented…

- write  
- rewrite 
- correct 
- summarise 
- enhance 
- explain 
- make shorter/longer 
- translate 
- … 

Perfect for all the not-
so-creative-writing we 
do all the time…



Everything 
language 
oriented…

- write  
- rewrite 
- correct 
- summarise 
- enhance 
- explain 
- make shorter/longer 
- translate 
- … 

Perfect for all the not-
so-creative-writing we 
do all the time…



Everything 
language 
oriented…

- write  
- rewrite 
- correct 
- summarise 
- enhance 
- explain 
- make shorter/longer 
- translate 
- … 

Perfect for all the not-
so-creative-writing we 
do all the time…



Everything 
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oriented…

- write  
- rewrite 
- correct 
- summarise 
- enhance 
- explain 
- make shorter/longer 
- translate 
- … 

Perfect for all the not-
so-creative writing we 
do all the time…



This makes for 
a great 

personal 
assistant…

- note taking in 
meetings 

- brings structure in 
unstructured 
conversations 

- actions, to do’s, 
responsibilities 

- …



This makes for 
a great 

personal 
assistant…

- summarise entire 
mail conversations 

- write quick answers 

Perfect for all the not-
so-strategic 
conversations we have 
every day.



AI is helping 
me organise 
my agenda, 

without a PA.

This makes for 
a great 

personal 
assistant…



AI is huge for 
(online) 

marketing

I hope your kids 
are not studying 

social media 
marketing



AI is huge for 
(online) 

marketing



It can help you 
along the 

entire creative 
process

Imagine: you have to 
create a new 
advertising campaign 
for new autonomous 
taxi service, focussing 
on connecting people 
in the countryside.
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Imagine: you have to 
create a new 
advertising campaign 
for new autonomous 
taxi service, focussing 
on connecting people 
in the countryside.



And it can 
help you 

structure any 
task

Day 1: 

Morning: 

Welcome brunch at a 
charming local café 

Introductions and mingling 
among guests 

Live acoustic performance 
by a local musician 

Afternoon: 

Guided tour of a nearby 
vineyard 

Wine tasting session with a 
sommelier 

Outdoor picnic with 
gourmet local delicacies 

Open mic session for guests 
to showcase their talents 

Evening: 

Bohemian-themed dinner 
under the stars 

Bonfire with marshmallow 
roasting and storytelling 

Live jazz band performance 
Outdoor movie screening of 

classic films

Day 2: 

Morning: 

Yoga and meditation 
session in a picturesque 

garden 
Art workshop led by a 
renowned local artist 

Personalized tarot card 
readings for each guest 

Afternoon: 

Scenic hike in the 
countryside 

Picnic lunch at a hidden 
waterfall 

Outdoor photo booth with 
props and costumes 

Evening: 

Eclectic cocktail hour with 
signature drinks 

Surprise live performances 
by guest musicians 

Interactive art exhibition 
showcasing guest creations 

DJ set with a mix of indie 
and electronic music

Day 3: 

Morning: 

Beachside brunch with 
panoramic views 

Beach games and water 
activities 

Live acoustic jam session on 
the sand 

Afternoon: 

Optional spa and wellness 
activities 

DIY cocktail workshop with 
a mixologist 

Farewell toast and group 
photo 

Evening: 

Farewell dinner at a 
Michelin-starred restaurant 
Live concert featuring guest 

musicians 
Fireworks display to 

conclude the celebrations

I asked Monica.ai the 
following:  

“Create a wedding plan for a 
small, alternative 3-day 
wedding in the South of 
France. Only 30 people are 
invited. Make it very original. 
The guests are mainly 
people from the movie and 
music industry. Create a 
detailed list of activities for 
morning, afternoon and 
evening, for each of the days. 
Format this as an outline in 
English.” 



And it can 
help you 

structure any 
task

But what could I send my 
invitees? Maybe I should 
create a slideshow to tease 
them? 

So I asked Gamma.app to 
create me a nice AI-powered 
presentation.  

Not only did it use all my 
input, it also came up with 
some additional travel-
related stuff at the end. 
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It can help you 
along the entire 

(creative) process. 

ANY process
PRODUCT 
LAUNCH

COMPANY 
PARTY

BOOK 
LAUNCH

PRESS EVENT (BUSINESS) 
TRAVEL

WORKSHOP



AI is bringing 
order into 

chaos



AI helps you 
understand 

the real world



Using 180 reports on 
the future of news as 

input for my AI-
research assistant



AI helps with 
(re)search



Regardless what 
people say, AI can 

be used in 
creative 

processes too.





Regardless what 
people say, AI can 

be used in 
creative 

processes too.

PHOTOGRAPHY 

This famous photographer 
admitted his pictures are AI-
generated. These people do not 
exist… 





OpenAI Sora



Regardless what 
people say, AI can 

be used in 
creative 

processes too.

VIDEO 

Deepfake technology let’s me say 
anything in any language (or did 
you really think I speak Czech?)



Regardless what 
people say, AI can 

be used in 
creative 

processes too.

AUDIO AND MUSIC 

Who needs musicians or voice 
actors when you have AI? 
Create your rights-free music for 
corporate videos yourself.
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AUDIO AND MUSIC 

Who needs musicians or voice 
actors when you have AI? 
Create your rights-free music for 
corporate videos yourself.



WHAT’S IN 
IT FOR 

BUSINESS?



We are 
seeing an 

AI BIG 
BANG



AI in  
finance and 
accounting



AI  
in Legal



AI  
in IT



AI  
in HR



AI  
for skill & 

capabilities 
development



AI  
for Wellbeing



AI for banking 
and insurance 

(brokers)



AI for banking 
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All of the above + …



CRM and AI-driven marketing 

AI for banking 
and insurance 

(brokers)



AI  
for banking and 

insurance 
(brokers)

24/7 customer support via AI-chatbots



AI  
for banking and 

insurance 
(brokers)

Knowledge management



AI  
for banking and 

insurance 
(brokers)

Data processing and enrichment 



AI  
for banking and 

insurance 
(brokers)

Investment & financial advice 



AI  
for banking and 

insurance 
(brokers)

AI credit-scoring



AI  
for banking and 

insurance 
(brokers)

AI-powered automated underwriting



AI  
for banking and 

insurance 
(brokers)

Fraud-detection & claims management



STRATEGIC AI 
QUESTIONS FOR 

YOUR 
ORGANISATION



3

Impact on  
society

2

Impact on  
company  
strategy

Impact on  
aiding/enhancing/

replacing/… 
everyday human skills

1

THE AI HORIZONS
What does AI mean? 

What will be the impact? 
What is the bigger picture?



LANGUAGE 
write, rewrite, correct, translate, summarise, enhance, explain, simplify, … 

MARKETING 
copywriting, campaign ideas & management, SEA/SEO optimisation,  … 

CONSULTING 
research, brainstorming, creative outlines, scenario planning, knowledge management, … 

(PERSONAL) ASSISTING 
email management, agenda management, event organiser, meeting reports, … 

SUPPORT AGENT 
first-line help, contact center, chatbot, 24/7 access to (company) 

knowledge, … 

IMAGE CREATION 
imaging for presentations, campaigns, stock 

photos, art, … 

VIDEO CREATION 
music videos, explainer videos, company 

videos, campaigns, art, … 

AUDIO CREATION 
music for corporate videos, campaigns, 
stock music, art, … 

AND MUCH MORE… 

Impact on  
aiding/enhancing/

replacing/… 
everyday human skills

1
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Impact on  
company  
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Impact on  
aiding/enhancing/

replacing/… 
everyday human skills

1

THE BUILDINGS 
BLOCKS OF YOUR 
ORGANISATION

CUSTOMER RELATIONSHIP 

MARKET &  
COMPETITION

ORGANIZATION

PROPOSITION



2

Impact on  
company  
strategy

Impact on  
aiding/enhancing/

replacing/… 
everyday human skills

1

STRATEGIC AI 
QUESTIONS FOR 
YOUR ORGANISATION

Does AI create an (existential) 
threat to our sector and our own 
activities within it, or do we rather 

see the opportunities?

What are the changing market and 
customer needs and expectations?

What are other players in 
our sector doing?

Are new players emerging rapidly?

Which tools are specific to our 
activity, and what should 

everyone use as standard 
generic tools?

What should our strategic HR 
policy be, and what could be 

the possible (societal) impact 
of that?

How do we set up AI governance, 
and in which department do we 
place the ownership of AI?

How do we map out the risks, how 
do we manage them, and how do 
we ensure compliance?

How do we avoid shooting at everything 
that moves and becoming an AI-chaser? 

How do we focus our resources and 
attention on the right things?

How might our product 
and proposition change 
due to AI?

CUSTOMER RELATIONSHIP 

MARKET &  
COMPETITION

ORGANIZATION

PROPOSITION
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AI beyond the hype
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Impact on  
society

2

Impact on  
company  
strategy

AGI 

Artificial  
General  

Intelligence

maybe we should be afraid, 
but there are more pressing 

issues here…
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The impact on 
work …
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strategy

The impact on 
work …

300.000.000 
… full-time jobs could be 

exposed to automation by the 
shift in workflows due to AI 

(cfr. Goldman Sachs)
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0

5

1

2

3

4

LEVEL OF 
AUTOMATION

TIME

OLD OUTCOME

The future is Human-
Machine-Collaboration

+

We do less

Machine 
helps

+

+

… and less

Machine 
takes over

+

game over

Machine 
dominates

We do 
everything

The impact on 
work …
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0

5

1

2

3

4

BETTER OUTCOME

+

+

+

+

+

LEVEL OF 
AUTOMATION

TIME

OLD OUTCOME

We do DIFFERENT 
things

The impact on 
work …

The future is Human-
Machine-Collaboration
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We have a very important 
decision to make.  

NOW!

The impact on 
work …
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Are we facing 
the Economic 
Singularity?
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Privacy, 
confidentiality 
and company 

property
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and company 
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Often the AI is 
hallucinating, 

making up stuff 
(remember it 
doesn’t really 

know anything)
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Often the AI is 
hallucinating, 

making up stuff 
(remember it 
doesn’t really 

know anything)

Write better prompts Feed your own 
information

Use AI apps with 
safeguards (like 

ChatGPT)

Link to web search
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Even if AI is 
working as it 
should, it is 

trained with a 
bias 
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AI has a 
bigger climate 

impact than 
search, but…

Google Search

ChatGPT

0,003kWh 
factor 72,5

Mobile phone call 30’
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AI has a 
bigger climate 

impact than 
search, but…

Google Search

ChatGPT

Mobile phone call 30’

Drive with car to library 30’

8kWh 
factor 800
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Legislation  
(is in the 
making)

We see an acceleration of 
both governmental 
regulation and self-
regulation initiatives 

from the industry
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Impact on  
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2

Impact on  
company  
strategy

Responsible AI 
movement is 

gaining 
momentum

“Big AI” is taking steps to 
control its own creation. 
They are anticipating the 

push coming from EU 
and US regulators.

RESPON-
SIBLE AI



3
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THE AI HORIZONS
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Impact on  
aiding/enhancing/replacing/… 
everyday human skills

1

What does AI mean? 
What will be the impact? 

What is the bigger picture?

LANGUAGE 

MARKETING 

CONSULTING 

ASSISTING 

SUPPORT AGENT 

IMAGE CREATION 

VIDEO CREATION 

AUDIO CREATION

CHANGING PRODUCT & 
PROPOSITION 

CHANGING MARKET 
NEEDS 

CHANGING CUSTOMER 
DEMANDS 

AI-EMPOWERED 
COMPETION 

AI-LEADING NEW PLAYERS 

NEW AI TOOLS & 
PROCESSES 

AI GOVERNANCE & 
OWNERSHIP 

AI AND HR IMPLICATIONS 

RISK & COMPLIANCE

MOVING BEYOND THE 
HYPE 

AGI EATING THE WORLD 

AI EATING JOBS 

ECONOMIC SINGULARITY 

CONFIDENTIALITY 

COPYRIGHTS 

AI HALLUCINATIONS 

AI BIAS, RACISM, SEXISM, … 

FAKE NEWS, FAKE REALITY 

RESPONSIBLE AI & 
LEGISLATION 

AI ESCAPING THE 
COMPUTER
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